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you need a real estate company that has experience behind it and 

practices ongoing innovation to meet new demands. 

As a Realtor, you face a constant evolving environment. This includes 

changes to industry requirements, to the market and economy, new 

consumer expectations and behaviours and a realm of other factors 

that challenge your business growth. This is why choosing a real estate 

brokerage with a strong local history and the power to implement 

systems and solutions based on what is happening in your own backyard 

is crucial. 

CIR REALTY’s journey began in 1983 and today we lay claim to the largest 

market share in Calgary, as well as a strong claim in many other markets 

all over Central and Southern Alberta. 

With over 700 Realtors, we are proud to be one of Canada’s largest and 

most dominant real estate brokerages. 

Real estate markets 
change and evolve–

TO  B E C O M E  N O RT H  A M E R I C A’ S

M O S T S O U G H T A F T E R  R E A L  E S TAT E

M A R K E T I N G  C O M PA N Y B Y B U I L D I N G

A H I G H LY R E S P E C T E D  B R A N D  A N D

E X P O S I N G  T H E  I N D I V I D U A L

E XC E L L E N C E  O F  O U R  R E A LTO R S ®

P U R P O S E :  I M P R O V E  R E A LTO R ’ S  L I F E S T Y L E S  T H R O U G H

T H E I R  R E A L  E S TAT E  B U S I N E S S



Your Team

How We Help

BROKER DELEGATES

Our non-selling team of Broker Delegates are available 

full time to assist you with all aspects of your business, 

from coaching and contracts, to business building and 

multiple offers. Your questions will always be answered 

and you will never be left waiting for support. 

MARKETING

Our in-house Marketing team consists of a Marketing 

Manager, Digital Marketing Coordinator, Multimedia 

Coordinator and numerous in-house Graphic Artists to 

ensure you are equipped with professional, engaging 

marketing materials that are unique to your business 

and your clients. 

PROFESSIONAL DEVELOPMENT

With numerous courses taught in house and streamed 

online every week, our managers, staff and industry 

partners are always teaching a variety of courses 

aimed to add value to you at any stage of your real 

estate career. Our Professional Development staff are 

dedicated full time to ensuring that the changing needs 

of our Realtors are being met with the right educational 

opportunities. 

ACCOUNTING & 
DOCUMENT CONVEYANCE

When it all comes down to it, making sure your 

paperwork is complete and knowing your money is safe 

tops the list of your most important needs. Our team 

of professionals are here to make sure nothing stands 

in the way of a successful transaction and you getting 

paid exactly when you expect to. 

CONCIERGE & 
FRONT-OF-HOUSE ADMINISTRATION

Our Reception and Concierge teams are our front line 

when it comes to directing you to the resources you 

need or assisting you with day-to-day administrative 

tasks–just ask us and we will see how we can 

be of service!

As a business owner, you need a strong support team 

behind you to make sure you are always positioned to 

offer your clients the highest level of service possible. 

At CIR REALTY we know that every business owner 

has a unique set of needs, and our job is to supplement 

and provide support in ways that are unique to what 

you need, when you need it. 

Luxury Portfolio’s award-winning website, www.luxuryportfolio.com, was launched in 2005 and in 

its first year featured more $1 million-plus residences than other luxury real estate organizations. The 

comprehensive program continues to grow and now markets over 35,000 of the world’s most remarkable 

homes annually and attracts over three million high-net-worth visitors a year by presenting a gallery of 

the finest luxury properties and brokerages worldwide.

Luxury Portfolio International Luxury Portfolio’s global reach is evident in its extensive collection 

of homes, with properties in over 47 states in the US and almost 50 countries, website visitors from 

over 200 countries/territories every month, site translation in nine languages, conversion to multiple 

currencies and a total inventory of available properties totaling over $44 billion with an average price 

over $2.6 million dollars. The 200 firms affiliated with Luxury Portfolio are all members of LeadingRE 

and are the most well-respected and well-known experts in luxury real estate in markets worldwide.

Luxury Portfolio International– The Luxury Face 

of Leading Real Estate Companies of the World® 

and Home to CIR’s Most Exceptional Listings.

CIR REALTY was selected for membership in Leading Real Estate Companies of the World® 

[LeadingRE] the home of the world’s market-leading independent residential brokerages in 

over 70 countries, with 565 firms and 130,000 sales associates producing over 1.1 million 

transactions valued at $372 billion annually. Our by-invitation-only network is based on the 

unparalleled performance and trusted relationships that result in exceptional client experiences.



Every week our Realtors are offered training 

on industry fundamentals, new business 

practices and changing technology. We 

regularly host leading industry experts from 

across North America to train our Realtors in 

outstanding customer service, negotiation and 

marketing.

Internally, we offer full 6-8 week beginner, 

intermediate and expert courses that challenge 

our Realtors and bring their expertise to 

the next level. In addition to live and online 

training, we offer video and article library’s 

filled with hundreds of in-house real estate skill 

development videos and documents that are 

always accessible for your convenience.

CIR REALTY’S

Professional Development
CIR REALTY is renowned for our industry leading Professional Development Programs

We value education and have made it our mandate 
to have the best trained Realtors in our marketplace.

Bachelor 5.0
DAY 1  Your Key Activities & Business Foundation

DAY 2  Marketing Pillars

DAY 3  Working with Buyers

DAY 4  CMA’s, Pricing & Market Statistics

DAY 5  Working with Sellers

DAY 6  Representation, Contracts & Negotiation

Masters 3.0
DAY 1  Turning Pro: Beating Motivation & Getting the Right Stuff Done

DAY 2  Making it Rain: [Part 1] Generating an Overflow of Leads

DAY 3  Making it Rain: [Part 2] Generating an Overflow of Leads

DAY 4  Unlimited Business Growth: Staff, Teams, & Your Freedom

DAY 5  Systems Building: Streamlining Your Business

DAY 6  Compelling Communication: Mastering Scripts & Presentations

Practicum LABS
There will be one 2½ hour class each week in addition 

to other hands-on assignments throughout the week. 

With the goal of this program as two-fold: first, to give 

you the experience and confidence to represent clients, 

and second, to help you immediately begin engaging 

in income producing activities, whether you are new 

to the business or looking to refresh your real estate 

business skills.

What’s Scheduled for You

Course Introduction & the Fundamentals

Introduction to Lead Generation & Open Houses

Working with Buyers

CMAs & Property Information

CMAs & Listing Presentations

Listing Process & Paperwork

Real Estate Review Condominiums

Statistics, Matrix & Special Properties

Lead Generation & Referrals

Listing & Other Business Marketing

Offers & Industry Relationships

Explaining Your Value to Your Clients



YOUR VIRTUAL OFFICE: Developed for Your Support, Reference & Convenience

Your Office 
at Your Fingertips
The CIR Virtual Office gives you 24 hour access to everything you need to run your business efficiently and 

inexpensively. Our paperless processes, concierge style services and non-stop educational opportunities ensure 

you are always operating at the highest level possible for your clients. 

YOUR VIRTUAL OFFICE: Developed for Your Support, Reference & Convenience

Your Office 
at Your Fingertips
The CIR Virtual Office gives you 24 hour access to everything you need to run your business efficiently and 

inexpensively. Our paperless processes, concierge style services and non-stop educational opportunities ensure 

you are always operating at the highest level possible for your clients. 



One of the many things that sets CIR REALTY apart from the competition 

is our ability to provide the best business strategy and educational content, 

relevant to your local marketplace, from ANYWHERE you want to watch!

The proprietary online ‘channel’ and platform where you will find all of our 

streaming content on is called BLUESTREAM. 

Education and 
Engagement on Demand

Mass Collaboration and the 
Sales Meeting Re-Defined

If you thought your weekly sales meeting was good, take a look at ours! 

Using the latest online and audio/visual technology, we have reinvented the weekly real 

estate meeting to bring lively discussion between industry leaders right to your doorstep. 

Every second Monday , live from our Professional Development Centre, our CIR 

Management Team hosts a one hour meeting viewed online directly through your personal 

Virtual Office. Making it even better, once you are logged in, you can access our user chat to 

ask questions, give opinions, post upcoming listings, and make inquiries on behalf of your 

buyers or talk about the real estate market in general.

Nothing beats learning from other Realtors in our 

industry who have proven exceptional knowledge and 

sales ability. 

Agent Pursuit is a peer-to-peer educational component of CIR’s 

Professional Development Department that focuses on bringing you 

expert advice and industry best practice strategies from the Realtors 

we all look up to for their unique strengths. Every second week we 

alternate our CIR LIVE sales meeting with a one hour Agent Pursuit–

Business Mastery interview with successful Realtors who are willing 

to share their trade secrets on everything from prospecting and lead 

generation to brand creation, database management, farming and 

and everything in between. 

Our curated Agent Pursuit content can also be found at 

agentpursuit.com , on our Instagram and Facebook pages, and 

through our Agent Pursuit Podcast Series accessible on all major 

podcast apps, including iTunes and Google Play. 



CIR REALTY’s Strategy Groups are one of the 

best ways to stay focused on your business and 

the activities that produce results. In a group of 

likeminded peers you will set goals, plan your 

business and stay accountable to your daily habits 

required for success. In addition, using the power 

of collaboration, your group will also explore the 

latest real estate and business trends to stay at the 

forefront of the industry. 

The regular meetings are facilitated by a peer 

member and agendas are provided to ensure each 

gathering is focused and productive. The essential 

concepts covered include:

Business Planning

Marketing & Business Development

Daily & Weekly Habit Creation

Business & Financial Tracking

Industry Trend Assessment & Research

HARNESS THE POWER OF STRATEGY GROUPS TODAY

Ninja Selling is one of the fastest growing and 

impactful real estate development programs 

available. With thousands of graduates 

experiencing double digit percentage increases 

in their business, we felt it was critical for 

CIR REALTY to help our agents walk the Ninja 

Path after the program.

The Ninja Skills Groups are designed to develop 

your skillset through deliberate practice of the 

concepts taught during the Installation. From 

FORD Calls, to The Pre-Listing Interview to 

the Funnel and the 10 Step Buyer Process, you 

will develop mastery of the essential program 

components designed to better serve your 

clients and increase your per hour income.

STAY TRUE & STAY 
CONSISTENT ON THE NINJA 
PATH: JOIN A NINJA SKILLS 

GROUPS TODAY

PLEASE NOTE: Ninja Skills Groups are only 

available to past Ninja Selling Installation 

Graduates. No exceptions will be made.

AWA R D
W I N N I N G
T R A N S A C T I O N
M A N A G E M E N T
S Y S T E M

M U LT I P L E 
O F F I C E S

A C C E S S 
W H E N 
YO U 
N E E D  I T

Q U I C K 
C O N N E C T



Listing Concierge
Our flat fee listing administrative service helps you 
accomplish this without taking on the expense of 
hiring, training and regularly employing a full time real 

estate assistant. This program can be used selectively 

and only when you need it.

The CIR Concierge Listing Service includes:

• Input Listing into CIR’s Virtual Office

• Sign Installation Request on CIR’s Virtual Office

• Upload Listing Paperwork to CIR’s Virtual Office

• Schedule REALTOR® Preferred Staging CompanyÝ

• Schedule Realtor Preferred PhotographersÝ

• Schedule Realtor Preferred Measurement CompanyÝ

• Input New Listing into Matrix

• Request Feature Sheets to be created through the 
CIR Design+Print Centre SystemÝÝ

• Request “Just Listed” Postcards through the 
CIR Design+Print Centre SystemÝÝ

• Add Client(s) to the CIR Best My Nest Program

Ý Third party costs not included in flat fee
ÝÝ Printing costs not included in flat fee

CIR Concierge is designed to keep you focused on your highest income-per-hour tasks by 
removing the administrative work that is not your highest and best use.

Holiday Card Mailouts
Our holiday print mailout service is responsible for 
creating, personalizing, and sending holiday cards to your 

clients without you having to lift a finger. All we need from 

you is your database!

2018 holiday mailouts include St Patricks Day (including a 

lucky $1 scratch ticket!), Canada Day (including local guide 

to festivities), Thanksgiving and Christmas. 

In addition to holiday mailouts, we are happy to assist you 

with your own mail out needs on a per use basis. 

Monthly Newsletter 
Administration
Using the CIR REALTY Preferred Client Update newsletter, 
we manage your client list, write the content, format your 

unique branded template in mailchimp and send out your 

newsletter for you every month. You don’t even have to 

think about it!

My Marketing
‘My Marketing’ is a personalised hub built upon in-house, 
CIR created technology that allows us to automate, and 
personalize, various marketing images for you to use in 
your business.

Listings
Choose from any current listings or listings within the 

past 12 months and receive automatic, personalised, and 

listing specific social media images including For Sale, 

Just Listed, Open House and Just Solds. There is also a 

free feature sheet you can download as a pdf!

Buyers
Community specific social media ads that let you 

showcase your recent buyer transactions. 

Special Events & Holidays
Download personalised social media images to help 

celebrate holidays and invite your clients to special 

CIR public events, such as our monthly Best My Nest 

workshops and client parties. 

Design+Print Centre
Our in-house Design+Print team create professional print 

marketing pieces. From Feature Sheets, Business Cards 

to Postcards, which are based on our uniquly designed 

templates. We use your high-resolution property photos 

and auto-populate the listing content directly from MLS, 

making it easy for our concierge service to help you 

coordinate the staples of your business’s marketing plan. 

The service continues to have reasonable turn-around 

timelines and economic prices.

Automated 
Digital Listing Ads:
CIR REALTY & ADWERX

We make digital marketing for your real estate listings 

brilliantly simple. Once you have submitted a listing, your 

ad is created and automatically goes up where people 

spend their time online, including Facebook and hundreds 

of top websites.

Your weekly ad is guaranteed a minimum of 7,000 local 

impressions! The ad geographically targets people near 

the listing, as well as your seller. You are also able to 

enter your own cities and local areas to target!

Adwerx looks for people browsing real estate related sites 

and shows them your ad—even once they’ve left those 

sites! This ensures the ad is only being seen by people 

living in your city who are currently demonstrating 

behaviour indicating they may be in the market to buy 

or sell. 

Ongoing seller’s reports are created and sent to both you 

and your seller to show your clients you’re working hard 

to sell their home. 

All of this happens automatically for CIR listings. Should 

you wish to personalize the template to better suit your 

own colours, or to add your own logo or redirect the 

link to a different website, you are able to edit all of that 

on your own CIR Adwerx landing page.



Best My Nest is a CIR REALTY Program specifically 

designed to enhance and excite the homeownership 

experience for your clients.

By creating valuable partnerships with local businesses 

who offer home products, or home related services, we 

have put together a vast network of vendors all offering 

special discounts for your clients!

Our Best My Nest vendors are also committed to practical, 

fun and educational “house hacks.” Through our blog and 

monthly newsletter, your clients will learn to live their best 

and most efficient life in their home.

Best My Nest VIP Members also have access to a variety 

of hands-on classes and seminars, brought to you by CIR 

and our Partner Vendors, to help teach skills and inspire 

creativity that you can use in your day-to-day home life.

Connecting you to the people, services and ideas that make 

living your best life in your home possible.

Exclusive Client Homeownership ProgramDiscounts + House Hacks + Workshops

Discounts + House Hacks + Workshops

Best My Nest Program

Your Repeat & Referral Past 
Client Management System
Once a real estate transaction concludes, the buyer/seller relationship ends and transforms into a 

Realtor/home owner relationship. With the average person now moving once every eight years, it 

can become challenging to stay in touch and continue to add value until real estate sales services are 

required again. 

The Best My Nest program was designed specifically to make it easy for Realtors to stay in touch with 

their clients over long periods of time by adding value to their current home ownership experience. 

When a CIR Realtor signs someone up for the Best My Nest program, they are ensuring that client 

receives monthly communication from them, invitations to educational events that are targeted to 

improving the home ownership experience, and access to hundreds of local vendors that will save them 

money on everything they will ever need during the life in their home. All of this happens without the 

Realtor having to lift a finger.



CIR REALTY and our Realtors are proud to be 

partnered with Ronald McDonald House of Southern 

and Central Alberta and with AARCS, the Alberta 

Animal Rescue Crew Society. These very special 

charities were selected because of their local roots in 

our community and their dedication to supporting the 

lives that fill our homes with love.

Within the first few years of our partnership with 

AARCS and RMHC, we have already raised hundreds of 

thousands of dollars for these incredible charities.

Supporting the Lives 
that Fill Our Homes with Love

Making it Easy to Give Back
Whenever you do a deal, you can choose a certain amount 

(dollar value or percentage) that you would like to donate from 

your total commissions and indicate which charity you would 

like your donation to go to. We track all of your donations and at 

the end of the year, the charities that you support will issue you 

a tax receipt!

If you choose to donate based off of your transactions, you are 

entitled to use our very esteemed CIR Charity ‘For Sale’ Signs 

that showcase your philanthropy and dedication to supporting 

your community. 

To honor your contributions, we will acknowledge four special award 

clubs that you can belong to, each of which are recognized and celebrated 

throughout the year at different CIR events. Once you become part of the 

award club or award level, we will send you the logo for that level to use in 

your individual marketing as well as a certificate of acknowledgement!

The 1forALL Club requires ongoing participation and is awarded to those 

who donate a minimum of 1% of their commissions for EVERY transaction. 

Once you stop donating a minimum of 1% from each transaction, 

participation in the club ends. You are welcome to restart at the beginning 

of the next calendar year.

awarded to someone who 
donates a minimum of $1,000 

in a calendar year.

awarded to someone who 
donates a minimum of $2500 

in a calendar year.

awarded to someone 
who donates $5,000 

in a calendar year.

ONCE YOU ACHIEVE THE AWARD, IT IS YOURS FOR LIFE.



O U R  S O C I A L  S C E N E

If you are fortunate enough to have experienced 

CIR REALTY’s culture, you will know that in addition 

to valuing achievement and professionalism, we also 

recognize the importance of building community and 

just getting out for a good time with your colleagues. 

Here are a few examples
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Best My Nest

@agentpursuitAgent Pursuit

CIR REALTY @cir_realty CIR REALTY
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